Creating an Export Management
Compliance Program

Presented by Allocca Enterprises in cooperatioh e US commercial service
and the Northern California World Trade Center

All WORLD TRADE CENTER
occa : .
Enterprises, Inc Northern California

Wednesday February 27 9:00a.m. — Noon
Location: NCWTC - One Capitol Mall, Ste. 300 Sacraranto, CA 95814

Topics Include:
What is an Export Management Compliance ProgramGBEMand why
should | have one?
Specific tools to help you with each element oEMCP
Identify vulnerabilities in your order processingtem
Specific strategies to use when implementing an EBMC

Who should attend: anyone involved with exportiesacustomer service, traffic
manager, purchasing manager

Cost is $395 per person (pre-register by Fef) 15
$450 register after Feb 5Includes all reference material, morning pasties
coffee

Seating is limited, reservations & check requireduarantee seat
Must RSVP via fax 518.732.2241 Attn: Mike Alloc&2hecks must be received no
later than Feb 2% Please visit my website to pay on-line.



Registration Form — Export Management Compliance Pogram

How do you stay current with all new export admi@igon regulations? Do you have a formal writtgatem
which guides your company, at every step, to fathpliance? Did you know that in some cases BIS has
ordered companies who violated the EAR-Export Adstiation Regulations to implement an EMCP? What
written checks and balances do you have in plate now at your company to ensure your procedus a
consistent with the EAR?

Program overview

An EMCP is an all encompassing customized, wrigigstem that guides your company to be in full coamgle
on every export. This program will give you theltoand help so you create your own EMCP. Geneeaally
EMCP can be broken down into at least 3 elemedtsjrastrative, order processing, and screening.EMCP
will need to be customized to your product, custaneountries of destinations, and a list of ofaetors. A
critical part of an EMCP is the creation of expahtrols within your company. They provide the cdteand
safeguards at key steps in the order processirtgsy3 hese checks ensure that the right questienseing
asked, at the right time, to comply with all US expcontrols.

Topics covered
- Management Commitment/level of involvement
Responsible personnel/record keeping
Training/internal reviews
Create an order processing chart showing the flbwrders in your company
Identify vulnerabilities and where internal contsatan be implemented
Product determination/licensing screening
Risk diversion screening - Denied parties, enatytjboycott, debarred, unverified, SDN.
Dual use sensitivity — Nuclear, Missile, ChemicaB&logical end use/ end users.

Who should attend
Traffic managers, purchasing managers, sales thepatt shipping/receiving personnel, complianceceffi
financial officer, sales managers, customer semiaaagers, ISO manager and anyone involved /coaedern
with export’s.
Detach from here and mail in with payment
Wednesday, Feb #7 Sacramento, CA Export Management Complianogram
$395 to pre-register by Feb™B$5450 to register after Feb™5

Company Name Numbéteotdaes

Attendee # 1 AdHd?

Telephone # S e-rhail address

Fax # "d e_thail address

Payment: (please mark)Check Credit Card ( pay pal charges a 5% surchargeisit website to pay on-

line) Cancellations must be received 72 hours (3 complesiness days) in advance of the program in dodezceive credit towards
a future program.

> Allocca Enterprises, Inc.
///J, 570 Knickerbocker Rd., Schodack Landing, NY 12156
Tel:518.810.8575 Fax:518.732.2241
i 1 Email: mallocca@nycap.rr.com www.alloccaenterprises.com




